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PICS Social Mobilization Synthesis Study

- Special Report reviews 7 evaluation projects
across BC

- Focus of research theme:

https://pics.uvic.ca/sites/default/files/Soc.%20Mob.%20Report%20 0.pdf

Action research at community level
Reaching silent majority

Overcoming social barriers to clean energy
Role of digital media

Evaluation of outcomes
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Special Report — A Synthesis of PICS-Funded Social
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Classification of PICS Social Mobilization research projects

PROJECTS
Good Life Do it in the MC3 Greenest City (GCCP) Revelstoke Solar Community
CATEGORIES Green Life Dark - Urban Form Colwood Energy
Eagle Island | T'Sou-ke S(?lar Transport Energy Workshops Explorer
Retrofits Community Facebook Workshops
v v v v v
elates to formal process v v v v v
Type of Grassroots/
intervenor | community v v
3T party’ v v v v v v
Government v v v v
Broader
sustainability v v v v v
/GHG issues
Number of people engaged Approx. 646 26 house- 96 house- 750 70 approx. 44 1600 50+ users to
(approx.)? 3,000 to students holds holds Vancouver Vancouver homeowner date
date; (registering residents residents s
(Research: 6 on MEE (Research:
households / [ Facebook 537 registered
9 people) tool) on Facebook)
Geographic scale Metro 6 university Small Small City of 30 block 3-6 block Municipalit Metro
Vancouver campuses neighbor- neighbor- Vancouver neighbor- neighbor- y of Vancouver
hood hood hoods hoods Colwood
approx.
Tools/digital media used Video, Video, Thermal Unknown Social media, Graphics, Graphics, General Graphics,
website, social media imaging, especially mapping, 3D | mapping, 3D public mapping, 3D
social media, (especially email Facebook visualization, | visualization, | information | visualization,
workshops Facebook), physical touch-table (e.g. interactive
& film energy collage /game website, web
screenings dashboard emails, etc.) interface.

Estimated 9430 individuals contacted or more deeply engaged through these interventions
Estimated 3000 actually engaged in the PICS-funded research evaluations




Examples of BC Social Mobllization Projects

1. UBC ‘Do it in the Dark’ student housing campaign
UBC (M. Senbel)

2. Meeting the Climate Change Challenge (MC3)
RRU/SFU/UBC (A. Dale)
* Eagle Island Neighbourhood retrofit

* T’Sou-ke Solar Community

3. Greenest City Conversations Project (GCCP)
UBC/SFU (J. Robinson)
* Facebook conversations on Transportation Plan

 Neighbourhood energy workshops

4. Solar Colwood RrRru (C. Ling)
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‘Do it in the Dark’ Campaign

Digital media as catalysts for climate action

Social media, multi-media and face-to-face engagement (fun) in a 3-week competition among
campus residents led to 15% reductions & significant year long energy savings
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Competition Interface (My Everyday Earth Facebook app) Totem Park daily energy use from Sep 2011 — Apr 2012, showing clear decline during competition.



MC3 Case Study

Eagle Island community-led neighbourhood retrofit

»

* Fuelled by dinners, wine,
and fun!

e 28/31 homes have done

energy audits and thermal R
Imaglng cr|;_|R . /
.\ L
« Most have done energy I e
upgrades, reduced carbon B ——

emissions by 66% ] . -'---
« Key support role of local y '
g Ove rn m e nt Trefl=20 Tatm=14 Dst=30 FOV 68

2006-02-21 16:17:48 -40 - +120 e=0.96 °

Sources:

PICS White Paper (draft) on thermal imaging
and community-led action (Cote, Sheppard,
Burch, & Pahl, 2015);

UK research: Goodhew et al., 2014)
http://mc-3.ca/eagle-island

Photos: S. Sheppard
Thermography: Steve Goodhew
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Greenest City Conversations (GCCP)

Engagement of Vancouver communities through multiple channels

AUDIENCE ENGAGEMENT

0
ﬂg 0'_)\ 2 Workshops
mb \?\q » Attend Express
S - = Mobile
Applications

Vancouver citizens
Join Converse

Tabletop
Games

CONTERT Subscribe

Greenest City 2020 Goals , :
Social
- Green Economy Capital - Zero Waste Media

Play

Contribute

Create

- Climate Change Leadership - Lighter Footprint

Performance

- Green Buildings - Clean Water Art

Cross-channel Evaluation

- Green Mobility - Clean Air Experience
- Easy Access to Nature - Local Food MetroQuest
Greenest City Conversations research model. (Credit: Salter, 2011) Padific Institute

for Climate Solutions
Knowledge. Insight. Action.
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Neighbourhood co-design with board game scenarios
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Lessons from the GCCP _i

 Different channels
— reach different demographics
— provide different affordances

« Persuasive communication vs. emergent
dialogue

« Potential to engage politically significant number
of people

 Difficulties of combining research, engagement
and policy



Photo by T. Eli, 2012.

Solar Colwood

Evaluating uptake of a Federal/
municipal grant incentive program,;

aim of 1000 solar homes, not met

Key Findings

4 .éz:g: o TS RS

* Only reaching the ‘converted’

* Incentives with marginal economic value..__
did not make converts

- ,-fl——f»@?;f

e

 Social diffusion takes longer than =
program allowed —

“Top down’ can fail if not embedded

Photo by C. Ling, 2012.



Research :
evaluation
against a range

of possible

outcomes

Pacific Institute
for Climate Solutions
Knowledge. Insight. Action.
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w -
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PICS Social Mobilization research
review: What have we learned?

« Grassroots & 3" party initiatives can
produce substantial reductions in
carbon footprints over 1 month to 3
year periods

« Power of ‘bottom-up’ social
collaboration/peer pressure in a
small geographical area with distinct

identity, eg. T'Sou-Ke First Nation Solar
Community
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Table 1 - Key findings of FICS research & outeomes of selected Social Mobilization interventions
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So, what works?

« Fun! (social interaction, partles viogs, competltlons games etc)

« Multiple channels for ¢
stakeholder or commy

R

- Digital (social) media @
community engagemeg:
of social media

« Powerful visual medis
generated or more au . %y

 Collective problem so ,;;Q
with ‘grass roots’ gro SN

e Coordinated top-dow Future Delta 2.0 high-school videogame
multiple partners Act 1: North Delta/street view) with the User Interface

« 3" party intervenors (NGUS, TesedlClers, ete.) WHo puna tqust alft
iIntroduce new tools, processes and best practlces for uptake by
communities and government




Citizens Coolkit

Simple, ‘do-it-yourself’ visual
tools to engage citizens on
climate change and urban

forestry in their own
neighbourhoods

ON CLIMATE CHANGE
& URBAN FORESTRY

ACTING

VISIONING

RATING

MAPPING
CONVERSATIONS

» “&- »n l% ‘

clafLp]
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INTRODUCTION

Step 1
START A CONVERSATION

Step 2
MAP YOUR BLOCK

Step 3
RATE YOUR BLOCK

Step 4
VISION YOUR FUTURE

Step 5
ACTION ON THE GROUND

APPENDIX

+ Coolkit introduction
+ Climate change
- Urban forests

« Story collection
« Photo gallery

+ Photo quiz

« Non-trivia quiz

« Urban forest quest

« Climate change detective
+ Habitat mapping

« Vulnerability mapping

+ Household scorecard
« Block scorecard

+ High/low carbon future visioning
- Before & After examples

- Make a pledge

+ Plan ahead

= Protect your trees

- Beautify your yard/block

- How to map with Google Earth
« How to map with i-Tree

+ How to map with Vanmaps

- How to visualize with GIMP

Your name/team name

DO YOU KNOW...

Hew much squirrel habitat is on your block?

How many trees there are on your block?
e; 30 minutes Why trees are important to us and squirrels?

1) COUNT THE TREES

Street trees are trees alongside the curb in the public
right-of-way. Count the number of street trees on your block.

‘@ @ @

1 2 3

Total # of street trees:

Total # of trees in gardens:
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DO YOU THINK THE CITIZEN'S COOLKIT HAS HELPED YOU
UNDERSTAND CLIMATE CHANGE AND URBAN FORESTS BETTER?

m Climate Change wUrban Forests

100% 100% 100%

89% 91%
I I 79%

2017 COMMUNITY RESIDENTS 2017 STUDENTS 2018 COMMUNITY RESIDENTS



DO YOU KNOW BC’s GHG REDUCTION TARGET?

m Before Workshop  ®mAfter Workshop

100%

79%

38%

26%

13%

L o

2017 COMMUNITY RESIDENTS 2017 STUDENTS 2018 COMMUNITY RESIDENTS




Recommendations and Resources

« We need more innovative,
scaled-up, zoomed-in, fun,
ethical, participatory
visualization processes to
mobilize citizens

Exploring the Use of Thermal Imagery for the
Promotion of Residential Energy Efficiency

* Various online guides & tools R
available it e
« Sustainable Canada e e e g Reporad
Dialogues evaluation - T
f ' Visualizing
ramework Climate
ON CLIMATE CHANGE
& URBAN FORESTRY
THANK YOU !
e
= e
www.calp.forestry.ubc.ca | ™7

b http://cooltools.sites.olt.ubc.ca/files/2017/05/Coavww.Visualizingclimatechange.ca

for Climate Solutions

et e ke Ikit_CC_20170213-1.compressed.pdf



http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://calp2016.sites.olt.ubc.ca/files/2016/05/Thermal-Imaging-Report.pdf
http://www.calp.forestry.ubc.ca/
http://www.energyexplorer.ca/
http://www.visualizingclimatechange.ca/
http://cooltoolswarmworld.ubc.ca/
http://cooltoolswarmworld.ubc.ca/
http://cooltoolswarmworld.ubc.ca/
http://cooltoolswarmworld.ubc.ca/

