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• Special Report reviews 7 evaluation projects 
across BC 

 

• Focus of research theme: 

• Action research at community level 

• Reaching silent majority 

• Overcoming social barriers to clean energy 

• Role of digital media 

• Evaluation of outcomes 
 

 

 

 

https://pics.uvic.ca/sites/default/files/Soc.%20Mob.%20Report%20_0.pdf 

 

PICS Social Mobilization Synthesis Study 

https://pics.uvic.ca/sites/default/files/Soc. Mob. Report _0.pdf
https://pics.uvic.ca/sites/default/files/Soc. Mob. Report _0.pdf


Classification of PICS Social Mobilization research projects  

Estimated 9430 individuals contacted or more deeply engaged through these interventions 

Estimated 3000 actually engaged in the PICS-funded research evaluations 



1. UBC ‘Do it in the Dark’ student housing campaign        
UBC (M. Senbel) 

2. Meeting the Climate Change Challenge (MC3)    

RRU/SFU/UBC (A. Dale) 

• Eagle Island Neighbourhood retrofit 

• T’Sou-ke Solar Community 

3. Greenest City Conversations Project (GCCP)                  

UBC/SFU (J. Robinson) 

• Facebook conversations on Transportation Plan 

• Neighbourhood energy workshops 

4. Solar Colwood   RRU (C. Ling) 

 

 

 

 

Examples of BC Social Mobilization Projects 



‘Do it in the Dark’ Campaign 
Digital media as catalysts for climate action 

Competition Interface (My Everyday Earth Facebook app)  Totem Park daily energy use from Sep 2011 – Apr 2012, showing clear decline during competition. 

Social media, multi-media and face-to-face engagement (fun) in a 3-week competition among 

campus residents led to 15% reductions & significant year long energy savings 



MC3 Case Study      
Eagle Island community-led neighbourhood retrofit  
 

• Fuelled by dinners, wine, 
and fun! 

• 28/31 homes have done 
energy audits and thermal 
imaging  

• Most have done energy 
upgrades, reduced carbon 
emissions by 66%  

• Key support role of local 
government 

 

Sources:  

• PICS White Paper (draft) on thermal imaging 
and community-led action (Cote, Sheppard, 
Burch, & Pahl, 2015);  

• UK research: Goodhew et al., 2014) 

• http://mc-3.ca/eagle-island 

 
Photos: S. Sheppard 

Thermography: Steve Goodhew 

http://mc-3.ca/eagle-island
http://mc-3.ca/eagle-island
http://mc-3.ca/eagle-island
http://mc-3.ca/eagle-island
http://mc-3.ca/eagle-island
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Greenest City Conversations (GCCP) 
Engagement of Vancouver communities through multiple channels 

Greenest City Conversations research model. (Credit: Salter, 2011) 



GCCP/CALP, UBC 

Neighbourhood Energy Workshop Channel 

• Engaging citizens in place-

based design for energy; 

shared learning around 

energy & quality of life 

• Generic ‘sand-box’ 

neighbourhood board 

game 

• Assessing mental models 

of community energy 

(Salter, 2015) 



Neighbourhood co-design with board game scenarios 



Lessons from the GCCP 

• Different channels  

– reach different demographics 

– provide different affordances 

• Persuasive communication vs. emergent 

dialogue 

• Potential to engage politically significant number 

of people 

• Difficulties of combining research, engagement 

and policy 

 



Photo by T. Eli, 2012. 

Photo by C. Ling, 2012. 

Solar Colwood 
Evaluating uptake of a Federal/ 

municipal grant incentive program;  

aim of 1000 solar homes, not met 
 

Key Findings 

• Only reaching the ‘converted’ 

• Incentives with marginal economic value 

did not make converts  

• Social diffusion takes longer than 

program allowed 

• ‘Top down’ can fail if not embedded 

 

 



Research 
evaluation 
against a range 
of possible 
outcomes 



PICS Social Mobilization research 

review: What have we learned? 

• Grassroots & 3rd party initiatives can 

produce substantial reductions in 

carbon footprints over 1 month to 3 

year periods 

• Power of ‘bottom-up’ social 

collaboration/peer pressure in a 

small geographical area with distinct 

identity, eg. T’Sou-Ke First Nation Solar 

Community 

 

 

SOCIAL MOBILIZATION OUTCOMES OF PICS STUDIES 

Source: https://www.aadnc-aandc.gc.ca)  

https://www.aadnc-aandc.gc.ca/
https://www.aadnc-aandc.gc.ca/
https://www.aadnc-aandc.gc.ca/


So, what works? 

• Fun! (social interaction, parties, vlogs, competitions, games, etc) 

• Multiple channels for social engagement, across and within 

stakeholder or community groups 

• Digital (social) media for linking people, building momentum for 

community engagement exercises, including structured/mediated use 

of social media 

• Powerful visual media related to the community in question (self-

generated or more authoritative/evidence-based)  

• Collective problem solving and peer pressure at neighbourhood scale 

with ‘grass roots’ groups  

• Coordinated top-down and bottom-up processes, conducted by 

multiple partners 

• 3rd party intervenors (NGOs, researchers, etc.) who build trust and 

introduce new tools, processes and best practices for uptake by 

communities and government 

Future Delta 2.0 high-school videogame 



  Citizens Coolkit 

• Simple, ‘do-it-yourself’ visual 

tools to engage citizens on 

climate change and urban 

forestry in their own 

neighbourhoods 











Recommendations and Resources 

• We need more innovative, 

scaled-up, zoomed-in, fun, 

ethical, participatory 

visualization processes to 

mobilize citizens 

• Various online guides & tools 

available 

• Sustainable Canada 

Dialogues evaluation 

framework 

http://calp2016.sites.olt.ubc.ca/files/2016/

05/Thermal-Imaging-Report.pdf 

www.calp.forestry.ubc.ca 

 

www.energyexplorer.ca 

www.visualizingclimatechange.ca 

 

http://cooltools.sites.olt.ubc.ca/files/2017/05/Coo

lkit_CC_20170213-1.compressed.pdf 

 

THANK YOU ! 
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