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Changing individual
behaviour iIs not enough

 Conscious decision-making is hard to do,
harder to sustain

« Transformation requires systems-level
change

How do we effectively mobilize people to be
agents (and beneficiaries) of the low-carbon

transition?




1.Preparing for change

3.Building resilience of
the transformed system

E_ Trigger: 1;

-+ Creating awindow |

1 of opportunity
i forchange

2.Navigating
the transition

Phases of transformation
v from Oisson et al.{2004)

The adaptive cycle. Biggs, Westley and Carpenter (2010), adapted from Gunderson and Holling (2002)



Project Neutral helps people take
action on their climate impact

Home Daily
Energy Transport

McBook Ak

e ——————————

Holistic Inspiring Data-Driven

Personalized insights + social benchmarking + community engagement

to spark motivation and enable action




Personal Change

Motivate le to
Awareness Raising | ke survey Survey

Household Change

Personalized

I Community Change
Feedback

Confributes to

Community/

R RS Community
= Threats associated with e E
climate change Mobilization
> Scope of the issue = R
= Severity of consequences of Creating new social
non-action norms and peer

= Opportunities for change I influence

Community

Engagement

Increasing maotivation for change
and directing it

Social norms influence community




Recruit — engage — act — inspire

Photo: Nick Nguyen



‘I think this has great potential but if
someone like me, who is ideologically
committed, struggles then I'm not sure
how it will take off. It needs to be made
easier...”



Improving user experience

Simplify: 80/20 rule



About Us Measure Your Impact +  Take Action Connect Donate Admin Dasl

Welcome to Project Neutral!

We'll ask you a few questions to build a snapshot of your carbon
footprint. You'll see how your impact compares to other

households and find out ways to make a positive difference. It
should take about 3 minutes.

Ready to get started?

Calculate My Results




Improving user experience

Simplify: 80/20 rule

Easy to use: no data lookups, no mental math, ‘human-scale’
activity metrics



HOUSEHOLD INFO *=Required Field [ -]

b il y o Before you begin, gather the following: Utility Bills: Natural gas,
This survey will provide you wit electricity, oil, water bills for the past 12 months.
a breakdown of your Active and

Green Communities |rn|:=act for
the past 12 months. Answer all

questions based on how you -select-
lived throughout that year. Pre-1300
1900 - 1909
_________________________________________________________________________ 1910 - 1919 y
1920 - 1929

1930 -193g 2 (inthe past 12 months):
1940 -19438  milyhome %]
1950 - 1959

1960 - 1969 .
1970 - 1979 artment was built

+ 1980 - 1989

1990 - 1999

2000 - 2009 i ,
2010+ rent (in the past 12 months)?

* Area of your home, including rental units if applicable (in
square feet)

-

1850




Your Home

Ilive in a...

@O Detached House

1 Semi-detached House
i Town House

1 Apartment or Condo

How many bedrooms does it have?

3 ) |

How many stories (including basement)?

2 ) |

Do you own or rent this home?

O Own
T Rent

How old is it?

MNew (under 30 vears old) W

Back




Air Travel

Specify the distance travelled by your household in the past 12
menths, including both work and personal travel. Enter distances by
flight type {domestic, short haul, long haul).

Tip: Use the Online Air Distance Calculator tooll. Simply enter your

airport code or city in the orange bar and hit return. Remember, to
multiply by 2 if this is a return trip, and by the number of people.

If you'd like to chart your travel annually, download this handy file.

* Total km travelled for your household on domestic flights
(less than 2 hours):

i 1

4098

Total km travelled for your household on shert haul flights (2-4
hours):

* Economy Class:

11118

* First Class & Business Class:

Air Travel: Flights

. Flight (#1)
How many household members took the flight?

2

Length of flight (hours)?

2

Woas this a return trip?

Yes

What class of seat?

Economy

Back




FOOD E———

In a typical week in the past 12 months, how many servings of the
Why :{a we m:n”er.t inFnrmat.inn following did your household consume:

Fﬂrjust a Fe'ﬂ rmr.l it&msg Fuud
can l:e |'|ar-|£ to measure. 1I.I'lu\\",l
|'|an:|. in Fact A ranga nr
u‘an’ab[es an:ect enr.". {'uucl il:-em13
urjonn Fﬂﬂtpriut. Hear.l

morg I'IE‘I'E .

ion does not apply to our household / Our

Food is vegan.

How would you describe yourself?

Average Omnivore

How often do you throw out leftovers or spoiled food?

Sometimes “
F L
12
Do you compost?
O Yes rving is 250 ml or 1 cup
T No

Awesome! Keeping food scraps and other organics out of landfill

makes a big difference in reducing carbon pollution. ) )
1 serving of seafood is 75g (2.502) or 125mL (0.5

Back




Improving user experience

Simplify: 80/20 rule

Easy to use: no data lookups, no mental math, ‘human-scale’
activity metrics

Staggered and user-driven: start with quick snapshot, allow
users to refine at their own pace



Welcome, Katie

Your estimated carben footprint is 1000 tonnes CO2e per year. What does that leok like? One tonne of CO2
fillz o baolloen the size of a bus. Your annual carbon footprint can be visualized as 10 busses!

@ Home Energy Emissions @ Daily Transportation Emissions @ Travel Emissions Food Emissions
@ Waste Emissions

Average - 24.9 tonnes

YOou I 10.0 tonnes

Top 30% . 14.1 tonnes

Complete all these sections to increase the aceuraey of your results:

© © ©

Getting Home Energy Travel Food Waste
Started

Take Action

o TomemeS-aa BT o




Improving user experience

Simplify: 80/20 rule

Easy to use: no data lookups, no mental math, ‘human-scale’
activity metrics

Staggered and user-driven: start with quick snapshot, allow
users to refine at their own pace

Ongoing engagement

Attractive + encouraging: appealing design, no judgment



Connect locally. Socially. § W inl O SignIn

PROJECT : GET STARTED ‘ YOURCITY | NEWS & RESOURCES | DONATE
) Z W ’ 7 —— — = —— &
- X ~ ‘ : e 5

Benchmarl(ing can result in
20% reductions in energy Py o =
use and GG emissions. '

Keep Score.
Join our ebulletin.

OURSTORY FAQS HELPBUILD PROJECT NEUTRAL SPONSORS & COLLABORATORS

Housghold Challenge: Most commonvredlction Learn more.
pledge=s20%.

Get Started Now.

Track and decrease
o TORONTO your household's
BRING GUELPH 9 greenhouse gas
PROJECT footprint.

c Q wonoon

3 al Select your city to
TO YOUR CITY... the left.




neutral

About Us

Measure

Discover your carbon
footprint in five minutes
to see your climate
impact.

Measure your Impact \»  Take Action \» Connect v Donate

elps you understand how your
‘impact climate change
.

Get Started

Act

Choose a personalized
action and start having
a positive impact today.




Recruit - engage — act —

Multi-channel: partner-  gimple, attractive, Embedded challenges;  Social sharing, visible
led outreach_+ digital engaging UX driving participation in  leadership + collective
marketing programs impact

Photo: Nick Nguyen



ldentifying the
need to engage Reorganization/Exploration Conservation/Institutionalization EStab“Sh|ng
the public, create intervention in

o
system change 2 the community
3
Creating the g Undertaking
Project Neutral evaluation and
Exploitation/Launch Release/Creativ destruction .
carbon calculator reflection

Variety Sameness

tool



Learning from Reorganization/Exploration Conservation/Institutionalization LaunChing the

initial experiences; redesigned
hearing our users’ & intervention into
needs and 2 the world
interests

3
Redevelopment Gathering
and enhancement Exploitation/L.aunch Release/Creativ destruction evidence Of

of intervention A Samenes impact



Thank you!

Www.projectneutral.org

@ProjectNeutral

Katie Harper
Director, Project Neutral
katie@projectneutral.org
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Engage Communities YOUR HOUSEHOLD CARBON FOOTPRINT REPORT
& Iocal Ieaders Thank you for completing the Project Neutral Survey!

For our Annual Reports, please see our Reports Section.

TOTAL AFTER ANY CARBON OFFSETS

Your results as measured in tonnes CO2e are: ﬁ
L [ ]

2014

: Let's take a look at your
Benchmark oo fstrin
household S Top 30% Fostarint

TRANSPORTATION 49% \ is m
WASTE 1% .
Carbon . 25 1 Average Footprint
. . @ roov1s% .
MEASURED IN
emissions
For all participating detached single

§ family homes
Measured in tonnes CO2e.
— ——

YOU HAVE 3 PEOPLE LIVING IN A DETACHED .
SINGLE FAMILY HOME IN TORONTO. YOUR GROUP You are just
IS THE JUNCTION . starting out!

is

Compare household emissions to
neighbours & city carbon targets Reduce: Set goals &

create an action plan

‘\\\) How You Compare to Your Neighbours...

Your Action Plan

Ifyou've completed some or all of your actions, report them below.

N

TOP 30% AVERAGE

FOR ALL PARTICIPATING HOUSEHOLDS FOR ALL PARTICIPATING HOUSEHOLDS

TranspOrta“on H = add more actions Potential Greenhouse Gas Savings

Environment

"53] Drive oneday less aweek and take your bike or walk instead 5.77%

subtotal 5.77%
Benchmarking can result in

20% reductions in energy Energy % -asmoresctons Potentia Greenhouse Gas Savings
use and greenhouse gas

) (%) Si fe ble electricil 100% of 3
emissions. (= | Sign up for renewable electricity on of your usage. 4.38%

Your City's
2020 goal:

subtotal 4.38%

Water Usage - add more actions Potential Greenhouse Gas Savings

To% ¢ Installlow flow showerheads 0.04%

subtotal 0.04%




